GCIFD Board Meeting Minutes – May 13, 2008

The Gilbert County Island Fire District (GCIFD) governing board met in a properly posted open public meeting on Tuesday, May 13, 2008.  The meeting was held at the Arizona Farm Bureau, located at 325 S. Higley Road, Gilbert, Arizona.
The following agenda items were considered at the meeting:

A. 
The meeting was called to order at 6:12 p.m. local time by Board Chair Sale.

B.
The board led those in attendance in the Pledge of Allegiance to the US Flag.

C.
Roll call for the board was conducted with Chair Sale, Clerk Biggs and Member Kalandros in attendance. 

Item 1: Review and approval of the governing board meeting minutes of April 8, 2008 (GCIFD #08-041); April 14, 2008 (GCIFD #08-042); and May 2, 2008 (GCIFD #08-043):
Motion Kalandros / 2nd Biggs: To approve the board meeting minutes of April 8, April 14 and May 2 as presented; Passed Unanimously.

Item 2: Call to the Public.
No member of the public in attendance requested to speak.

 Item 3: Consideration of GCIFD financial issues:

a) Intergovernmental short-term loan with Maricopa County (GCIFD #08-044).

b) Review of legal and consultant billing statements (GCIFD #08-n/a).
Legal counsel reported on the details of the short-term loan with Maricopa County. The loan agreement was not ready for review and consideration by the board. Discussion only – no action taken.

The board reviewed invoices provided by legal counsel and the consultant concerning work performed. Consultant Flynn will forward the invoices to Angela Bertram, CPA. Invoices will not be paid until fiscal 2008 / 2009. Discussion only – no action taken.

Item 4: Executive Session pursuant to A.R.S. §38-431.03.A.3: For the purpose of receiving and considering legal advice concerning an intergovernmental agreement for fire protection services with the Town of Gilbert (GCIFD #08-n/a):
Item tabled – no executive session held.

Item 5: Consideration of issues in negotiating an intergovernmental agreement for fire protection services with the Town of Gilbert (GCIFD #08-045):
Legal Counsel Miller discussed the letter sent to the County Attorney (CA) concerning the IGA process with the Town of Gilbert and the CA response regarding commercially reasonable assumptions. Mr. Miller discussed issues for consideration at the meeting with the CA office scheduled for May 20, 2008. Mr. Miller advised he had contacted the Town’s attorney and requested Friday to continue negotiations concerning the IGA pursuant to instructions from the CA.

The board, legal counsel and consultants discussed various issues concerning the Town’s proposed IGA and various options the GCIFD may consider in negotiating for fire protections services. Consultant Flynn presented a revised budget for the GCIFD based upon assessed values provided by the Maricopa County Assessor and various IGA costs. The board discussed the various costs of services and impact to the district’s taxpayers.
Motion Kalandros / 2nd Biggs: To direct the negotiating team to proceed with an all-inclusive fixed price offer of $1M to the Town of Gilbert for fire protection services, and the offer be prorated annually to current county island property values and parcel count, tied to an inflationary factor to be determined for future years, and said contract offer amount was for the fiscal year beginning July 1, 2008; Passed Unanimously.

Item 6: Consideration of items for the agenda of the Gilbert County Island Fire District’s next regular scheduled meeting (June 10, 2008) and or a special meeting called by the governing board for the purpose of carrying out its powers and duties (GCIFD #08-046):
The board directed staff to place the GCIFD web site issue on the June 10, 2008 agenda. 

Legal counsel and consultant advised an election resolution and budget items would also require board consideration at the June 10, 2008 meeting.

Item 7: Announcements:

Board member Kolandros provided an update on web site development and a cost concern based upon the board decision for a “dot gov” domain name. Board member Kolandros will address the item at the June 10, 2008 meeting.

Item 8: Adjourn:
Motion Kalandros / 2nd Biggs to adjourn the meeting at 7:50 p.m.; Passed Unanimously.

Minutes Approved by GCIFD: June 10, 2008
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