GCIFD Meeting Minutes – Feb. 12, 2008


Gilbert County Island Fire District

Governing Board Meeting Minutes – February 12, 2008

The Gilbert County Island Fire District (GCIFD) governing board met in a properly posted open public meeting on Tuesday, February 12, 2008.  The meeting was held at the Maricopa County Workforce Center, located at 735 N. Gilbert Road, Suite #134, Gilbert, Arizona.

The following agenda items were considered at the meeting:

A. 
The meeting was called to order at 6:05 p.m. local time by board member Sale.

B.
The board led those in attendance in the Pledge of Allegiance.

C.
Roll call for the board was conducted with Chair Sale, Clerk Biggs and Kalandros in attendance. 

Item 1: Review and approval of the governing board meeting minutes (GCIFD # 08-016):

a) January 22, 2008 - Motion by Kalandros / Second by Biggs to approve the January 22 minutes as presented: Passed Unanimously.

b) January 29, 2008 - Motion by Kalandros / Second by Biggs to approve the January 29 minutes as presented: Passed Unanimously.

Item 2: Call to the Public.

No member of the public requested to address the GCIFD board.

Item 7: Consideration of issues in negotiating an intergovernmental agreement for fire protection services with the Town of Gilbert (GCIFD #08-020).
The governing board considered Item 7 before the remaining items of business on the agenda. 

The governing board reviewed the minutes of the negotiating meeting with the Town of Gilbert. Lee Miller, legal counsel provided a summary report of progress. 

The governing board reviewed the Fire Protection Cost Analysis report provided by the Town of Gilbert. The report establishes a cost basis for the provision of fire protection services to the GCIFD. The governing board discussed various costing issues within the report.

Discussion only – no action taken.

Item 3: Consultant’s progress report concerning financial system implementation with Bank of America and Maricopa County, Arizona for the purpose of funding Gilbert County Island Fire District affairs deemed necessary and appropriate to carry out its powers and duties (GCIFD #08-017).

GCIFD consultant J. Flynn and legal counsel L. Miller discussed with the governing board the progress towards securing a line of credit through the Bank of America, along with establishing GCIFD treasury services through Maricopa County.   

Discussion only – no action taken.

Item 4: Consideration of preliminary budget development for the remainder of the 2007 fiscal year and the fiscal year beginning July 1, 2008 pursuant to ARS §48-853.A.2 and ARS §48-252 (GCIFD #08-018).

GCIFD consultant J. Flynn discussed with the governing board the progress towards development of the current and next fiscal budget. Flynn recommended using the Town of Gilbert’s proposed IGA contract cost for budget development purposes. Flynn recommended the use of this financial data for the purpose of establishing a credit line with Bank of America.   

Motion by Sale / Second by Biggs to direct Flynn to proceed with budget development using the Town of Gilbert proposed IGA costs: Passed Unanimously.

Item 5: Consideration of establishing a records management system in compliance with and pursuant to ARS §41-1346 (GCIFD #08-019).

GCIFD consultant J. Flynn discussed potential strategies for managing the GCIFD public records. Flynn recommended web site development to maintain all public records for efficient public access. Flynn advised progress towards identifying a permanent records storage system is ongoing.

Discussion only – no action taken.

Item 6: Executive Session pursuant to A.R.S. §38-431.03.A.3: For the purpose of receiving and considering legal advice concerning an intergovernmental agreement for fire protection services with the Town of Gilbert (GCIFD #08-n/a).
Item Tabled – No Executive Session Necessary.

Item 8: Consideration of items for the agenda of the Gilbert County Island Fire District’s next regular scheduled meeting and or a special meeting called by the governing board for the purpose of carrying out its powers and duties (GCIFD #08-021).
The governing board directed a consultant’s report concerning election issues for November 2008 be placed on the March 11, 2008 meeting agenda.

Item 9: Announcements.
There were no announcements made.

Item 10: Adjourn. 

Motion by Sale / Second by Biggs to adjourn the meeting at 6:55 p.m. local time: Passed Unanimously.

Minutes Approved by GCIFD: March 11, 2008

M Sale, Board Chair

C Biggs, Board Clerk

S Kalandros, Member
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